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This instruction implements AFPD 21-1 and references are contained in AFRCI 21-101 and ACCI
21-165.  It establishes procedures and assigns responsibilities for changes to the weekly flight schedule.
It applies to Operations and Maintenance personnel assigned to the 305 RQS.

SUMMARY OF REVISIONS

This revision updated titles and office symbols.  A (|) indicates revisions from the previous edition.

1. Procedures .  Effective flying and maintenance scheduling is essential to the implementation of the
flying-hour allocation and effective use of assets for the squadron.  Coordination between Operations and
Maintenance is paramount to ensure effective scheduling.

1.1. Changes to the weekly schedule will be made in accordance with AFRCI 21-101 by electronic
mail as a substitute for AF Form 2407, Weekly/Daily Flying Schedule Coordination.

1.2. Proposed changes will be approved by the Deputy Commander of Operations (DO) and the
Senior Maintenance Representative.  Changes will not occur until the proper coordination and
approval has been completed.  Changes that are not coordinated will be considered unauthorized. 

1.3. Changes made by Maintenance will be routed to the Senior Maintenance Representative, then
forwarded to DO for coordination.  Once this change has been approved or disapproved, the Chief of
Scheduling (DOS) or Operations Superintendent (DOO) will forward it to Maintenance Control Func-
tion (MCF) and Plans, Scheduling, and Documentation (LGLP). 

1.4. Changes made by Operations will be routed to the DO, then forwarded to the Senior Mainte-
nance Representative for coordination.  LGLP  will forward the requested change to DOS and DOO. 
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1.5. A copy of the approved or disapproved electronic mail action will be kept with the weekly
AFRES Form 303, Operational and Maintenance Scheduling Report, in LGLP and after the
weekly flying period consolidated into the monthly scheduling effectiveness report. 

1.6. If the computer system is down, use of the AF Form 2407 will be required.

2. Definitions :

2.1. Schedule Change.  Changes to the printed weekly flying schedule prior to the first crew
ready-time.

2.2. Crew Ready.   An aircraft that has been properly inspected, fueled, required weapons loaded,
necessary maintenance actions completed, the exceptional release signed off (for the first flight of the
day) and the tail number passed to Operations.

2.3. Deviation.  A change to the printed weekly flying schedule.
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